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Learn how to hire the best
candidate and diversify your
workforce by removing barriers
and biases in the hiring process

The Bias-Free Hiring Certificate Program is a five-session, in-person learning series designed
to help you integrate equity into your hiring policies and practices. This program goes
beyond traditional learning, challenging you to apply your skills in real time to assess your
organization’s recruitment systems as you learn.

Grounded in human rights, anti-racism, anti-oppression, and accessibility, this program
combines expert guidance, research, dialogue, and practical activities to support EDI
specialists and human resource professionals in strengthening their organization’s
recruitment systems while navigating the complexities of equity, diversity, and inclusion.

By participating in this program, you'll learn how to hire the best people for the job while
diversifying your organization. You will learn how to diversifying the workforce with
intention rather than by accident. You'll leave with the competence and confidence to drive
change within your organization’s talent acquisition systems.

The Village Hive Eglinton
120 Eglinton Ave E, Suite 300, Toronto, ON, M4P 1E2

9:00 a.m. - 4:00 p.m.
February 24, March 24, April 28, May 26, and June 23
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The Certificate Program

This program 28 5 1

includes: hours of hands-on capstone

learning assignments project

The Bias-Free Hiring Certificate Program spans five months, with each full-day session
occurring every four weeks. You will benefit from a full day of immersive learning,
meaningful dialogue, and connection with colleagues across non-profit and public sector
organizations. Lunch and refreshments will be provided on-site.

Between sessions, you will continue your learning through readings and take-home
assignments designed to support the application of learning to your organization’s policies
and practices. Each assignment builds toward the capstone project.

The capstone project combines your assignments into a practical, customized plan for
your organization. This project bridges learning with real-world application, allowing you
to implement bias-free hiring practices and policies immediately and effectively while
demonstrating your mastery of the knowledge and skills learned in the program.

Graded by Tana Turner, the capstone project provides your organization with a review of
hiring policies and processes and recommendations that can be immediately implemented.
Successful completion of the capstone project earns you your Bias-Free Hiring Certificate.

After the program, you'll have continued support through our resource library and
the community of EDI professionals we build during group activities, discussions, and
collaborative learning.
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CONSULTING GROUP.

Who is this for?

This program is designed for EDI specialists or human resource
professionals in the non-profit and public sectors who are ready to
deepen their equity practice and lead meaningful change within their
organizations and communities.

p—“—s= You'll benefit most from this program if you:
. ® Are an EDI specialist or human resource professional
looking to strengthen your organization’s hiring practices

® Are responsible for designing or improving hiring policies
and practices in your organization

® Seek practical strategies and tools that can be applied
immediately

® Arelooking to move from equity theory to equity-in-action

What will you gain?

® Interactive sessions that introduce key concepts and invite
active participation

® Facilitated discussions that create space for honest
conversations and shared insights

® Practical exercises to apply equity principles in your
organization’s policies and practices

® Peer collaboration to discuss challenges and best practices
in other organizations

® A capstone project that allows you to apply your
knowledge to your organization's policies and practices,
thereby identifying immediate actions that your
organization can implement to remove barriers and biases
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The Facilitator
Tana Turner

For over 35 years, Tana (she/her) has been a leader in advancing equity, diversity, and
inclusion in Canada. As the Owner and Principal Consultant of Turner Consulting Group,
she partners with organizations across sectors to support their ability to hire a diverse
workforce, create equitable policies and practices, and create an inclusive working
environment.

A researcher, consultant, and lifelong advocate for social justice, Tana has spent her
career examining how conscious and unconscious biases impact how people make
decisions and how that limits opportunities for members of the equity-deserving
groups. Having conducted over 75 Equity Audits, her expertise has helped organizations
strengthen their recruitment processes and create pathways for talent from diverse
backgrounds to succeed.

Tana has trained hundreds of hiring managers and human resource staff, equipping
them with practical strategies to understand and mitigate the impact of unconscious bias
in the hiring process. Her facilitation style is practical and thought-provoking, blending
research, dialogue, and lived experience. Grounded in evidence and empathy, Tana’s
work is built on a simple truth: when organizations hire without bias, they become
stronger, more innovative, and more connected to the communities they serve.

Spring 2026
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Your Learning Journey

The Bias-Free Hiring Certificate is designed to support your growth as an equity-centred
talent acquisition specialist or EDI specialist. Each session invites you to reflect on your
organization’s current policies and practices, engage in thoughtful discussion, and grow

in community with others who are committed to building more equitable and diverse
organizations. Together, these sessions offer a powerful foundation for lasting change.

Sessions

1 Hiring in a New Age Understanding and Minimizing
Discover how Canada’s workforce is Unconscious Bias in the Hiring Process
evolving and whqt it means for hiring in Uncover the hidden influences that shape
toQay’s world. This SEssion explores the hiring decisions. You will examine the
shifting demographics of today’s workforce sources of unconscious bias, understand
and hgw SERE techr.mlggles are how it impacts who is selected, and learn
changing the way organizations recruit. You practical strategies to reduce bias in
will gain insights to navigate these changes recruitment and selection.
and hire diverse talent effectively.

3 Ontario Human Rights Code Bias-Free Hiring
and AODA: Impllcatlons for H|r|ng Building on previous sessions, this session
Learn how to confidently navigate legally explgrgs .hOW to.design s hiring process
compliant and equitable hiring. This session to minimize the impact F’f bias. We W{”
explores the implications of the Ontario delier ?” SIS of RS, from job
Human Rights Code and the Accessibilities ads to interviews to candidate scoring, and
for Ontarians with Disabilities Act (AODA) on provide stra'Fegles t? reduce b|a§ at every
the hiring process. You will walk away with stage, ensuring equitable selection.
clear do's and don'ts to ensure your hiring
process is inclusive and legally compliant.

5  Hiring for Diversity

Conclude the program by learning how to be intentional when making hiring decisions. In this
session, we explore how to apply a diversity lens to the hiring process to build a workforce that is
equitable, inclusive, and diverse by design, not by accident.

To register and for more information visit www.turnerconsultinggroup.ca
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